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Introduction

Since 1998 Western Isles NHS has contracted with NHS Tayside to provide Diabetic Retinopathy Screening for all diabetic patients over the age of 12 years resident in the Western Isles.  This service comprised of a fully equipped mobile van which visited 13 sites throughout the Western Isles for a period of 8 weeks, screening patients at their local GP practice.  This service has been very successful with attendance figures never falling below 80%.  However in 2005 NHS Tayside indicated that the service traditionally provided to us would no longer be available due to a number of internal and external influences.  This meant that NHS Western Isles had to consider how this service was to be provided, looking for the best model to fit our population’s needs and to take account of our geography.  Whilst the previous service model, an annual block screening service, was very successful it was inadequate to meet the needs of all our patients, for example patients who were absent from the island during the visit of the mobile van, patients with mobility problems who were unable to access the van and  patients who required a 6 month re-screen.  

In 2005 A sub-group of the Diabetes MCN/LDSAG was established to look at the re-design of current retinal screening Project.  The group made recommendations aimed at delivering a patient centred diabetes service for the Western Isles working on the principle that care should be delivered locally in the community wherever possible.  Amongst many other factors the group had to consider the 3 main elements of the service – 

1. Image Capture

2. Grading and Reporting

3. Call and Recall

An option appraisal was prepared which examined all the possibilities for each of the three elements of the service.  At the same time a national IT program for retinal screening was being developed called Soarian and the requirements for implementation of this system  had to be taken into account in our option appraisal.  

The service was implemented on 1st April 07.  We had anticipated  a drop in uptake in the first year whilst the service users got familiar with the new service, however the figures revealed a 95% uptake in 2007 which was a 10% increase  from the last screening programme in 2005.


Image Capture

Image capture is now provided locally by Robert Doig Optometrist Ltd who has 2 cameras, one in Stornoway and one in Benbecula.  Both cameras can be decanted to provide screening to more rural practices like Barra and Leverburgh.  The Western Isles is the only health board that provide domiciliary screening to housebound patients.  
The restrictions of the previous image capture service provided by Tayside have now been removed whereby we provide an all year round flexible screening programme to all eligible patients either at a local site or in their home. 
Grading & Reporting

The stringent requirements for quality assurance, practical and financial issues dictate that grading will be undertaken from a regional centre.  Boards are required to share the resources of one of 5 regional centres and due to the good historical working relationship Western Isles has had with Tayside, we have established a Service Level Agreement with them to provide our grading up to level 3.  This means that all images captured locally are transmitted via Soarian to Tayside who pick them up and grade them in keeping with the Clinical Standards for Diabetic Retinopathy Screening( March 2004) www.nhshealthquality.og .
Once images have gone through the grading process, they are picked up using the national DRS system Soarian and distributed to patient via the Diabetes Resource Centre.  The requirement is that a minimum of 80% of patients receive a result within 20 working days of image capture.  Since the introduction of the new service we have been able to meet this target.
Call & Recall

The implementation of the national screening IT system, Soarian is in place in the Diabetes Centre and the co-ordination of call/recall is carried out here.

The Diabetes Register which is held on SCI-DC Network feeds into Soarian to provide us with an up to date list of all patients who are eligible for screening.  Patients are systematically invited to make an appointment for their eye screening.  Once they have had image capture the patient status is updated and a recall date set one year on.  Soarian is checked daily to ensure patients are called, recalled and their results delivered on time.

Annual Attendance Figures

	Year
	Patients Booked
	Patients Attended
	Attendance %

	1998
	536
	497
	93%

	1999
	394
	349
	89%

	2000
	NO SCREENING
	
	

	2001
	698
	573
	82%

	2002
	671
	580
	86%

	2003
	755
	605
	80%

	2004
	846
	702
	83%

	2005
	872
	741
	85%

	2006
	Service Re-Design 
	No Screening
	

	
	Invited
	
	

	2007
	928
	886
	95.47%

	2008 *
	749
	578
	77%


Notes

· 1999 screening numbers reduced as only patients who did not attend 


the eye clinic in the  12 months were invited
· 2000 no screening due to screener staff shortages in NHS Tayside
· 2001 onwards invited all patients for screening regardless of attendance at the eye 
clinic.

· 2007 - 2009 patients who attend eye clinic are temporarily excluded from the DRS 
programme until discharge from eye clinic
· 2007  figures run from 1/4/07 to 31/3/08
· * 2008 figures run from 1/4/08 to 31/12/08
DOMICILIARY STATS
	Practice
	DR 07
	DC 07
	DECEASED/ UNFIT
	OUT STANDING
	DR 08
	DC 08
	DECEASED/UNFIT
	OUT

STANDING

	Barra
	1
	0
	0
	0
	1
	1
	0
	0

	Benbecula
	4
	3
	1
	0
	1
	0
	0
	1

	Broadbay
	11
	7
	3
	1
	1
	1
	
	0

	Group
	4
	2
	1
	1
	4
	1
	1
	1

	North Harris
	12
	10
	0
	2
	1
	0
	1
	0

	North Lochs
	4
	2
	1
	1
	0
	0
	0
	0

	North Uist
	2
	1
	1
	0
	3
	0
	0
	0

	South Harris
	5
	3
	2
	0
	3
	0
	0
	3

	South Lochs
	1
	1
	0
	0
	0
	0
	0
	0

	South Uist
	1
	1
	0
	0
	1
	1
	0
	0

	Uig
	1
	0
	1
	0
	0
	0
	0
	0

	Westside
	1
	1
	0
	0
	0
	0
	1
	1

	TOTAL
	47
	31
	10
	5
	15
	4
	3
	6


DR = Domiciliary Request                                   DC = Domiciliary Completed
DRS SUSPENSION POLICY
	Temporary Suspensions 1/4/08 – 31/12/08
	Permanent Suspensions 1/4/08 – 31/12/08

	91
	44


In line with National DRS Suspension policy  www.ndrs.scot.nhs.uk patients who are attending Ophthalmology clinics need not attend DRS screening and GPs should temporary suspend them on their DRS register in SCI-DC Network to ensure they are not called for screening until they are discharged from the Ophthalmology clinic.  Patients can also be temporary suspended if they are unavailable for a period of time.  Permanent suspension is only applied if deceased, not diabetic or GP deems then unfit to be screened.  
NHS Scotland DRS Clinical Standards 05
The Western Isles Diabetes Retinal Screening Programme is working towards delivering a gold standard service for its users in keeping with the DRS Clinical Standards.  NHS Quality Improvement Scotland published its clinical standards in 2004.  A copy of these can be downloaded from http://www.ndrs.scot.nhs.uk/Links/Docs/drstandards2004.pdf
City & Guilds

Prior to the development of the Certificate in Diabetic Retinopathy there was no qualification for diabetic retinal screeners and no regulation.  The Certificate is a response to the National Service Framework which has set a target that all people with diabetes should be offered screening for early detection and treatment of diabetic retinopathy.

In order to meet these targets a competent work force is required.  The certificate has been developed to respond to UK Four Nations requirements to provide a systematic quality assured screening for diabetic retinopathy.  It is an accreditation of the minimum level of competence required by all personnel in this field.  
The certificate will enable those involved in diabetic retinopathy to demonstrate competence and thereby safeguard patients.  The staff involved in delivering the services for the Western isles compromise of 1 Optometrist, 2 Photographers, 1 Admin.  All staff are currently undertaking the relevant City & Guild certificates to ensure compliance with the DRS standards.

Patient Satisfaction Survey
After the first year or the Retinal Screening Service re-design being implemented we wanted to ask the service users what they thought of it.  A sub-group of the Diabetes MCN was formed with the task of designed a survey.  A draft of the survey was circulated to the Diabetes MCN for comments, suggestions and approval.  An equal percentage of service users were randomly selected from each GP practice to an overall total of 150 people.  The survey was sent out with a stamped addressed envelope enclosed to encourage returns.  A total of 84 responses where returned and analysed, using software called Survey Monkey.  Below is a copy of the questionnaire used and the analysis of the completed survey.
Top of Form

	WESTERN ISLES DIABETIC RETINOPATHY SCREENING SERVICE

1.  

2007 saw the introduction of the re-designed Diabetic Retinopathy Screening Service. Previously the service was provided by NHS Tayside who visited the island with a mobile van and service users were given a fixed appointment to have their eyes screened.

The Western Isles Public Health Division are keen to get your views and comments on how you feel the service is now in comparison to previous years. We would be grateful if you would answer the questions below and return it in the stamped addressed enveloped provided or complete online at www.diabetes-hebrides.org or http://wihbweb by 30th September 2008.

1. How satisfied are you with the eye screening service you now receive?
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1. Very satisfied
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2 Satisfied
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3. Unsatisfied
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4. Very unsatisfied
Comments[image: image9.wmf]




2. In previous years you were allocated a fixed appointment, are you satisfied with the open appointment system that is now in place for the fixed sites in Benbecula and Stornoway?
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1. Very satisfied
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2. Satisfied
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3. Unsatisfied
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4. Very unsatisfied
Comments[image: image18.wmf]




 

3. For those who receive screening at your GP Practice (Barra, Uig, Leverburgh & Tarbert) are you satisfied with this service?
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1. Very satisfied
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2. Satisfied
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3. Unsatisfied
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4. Very unsatisfied
[image: image27.wmf]

 INCLUDEPICTURE "http://www.surveymonkey.com/img/t.gif" \* MERGEFORMATINET [image: image28.png]


N/A
Comments[image: image29.wmf]




4. For those who receive screening in your home are you satisfied with this service?
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1. Very satisfied
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2. Satisfied
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3. Unsatisfied
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4. Very unsatisfied
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N/A
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5. The service now offers the ability to have your annual eye test and eye screening carried out at the same appointment. If you have used this service are you satisfied with it?
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1. Very satisfactory
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2. Satisfactory
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3. Unsatisfactory
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4. Very unsatisfactory
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N/A
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6. If you have any further comments/suggestions please write them below.

[image: image52.wmf]




Thank you for taking time to complete this questionnaire.



Marina Sinclair
Public Health Division
Diabetes Retinal Screening Service




Analyses of the Survey 
	How satisfied are you with the eye screening service you now receive?

	 
	answered question
	83

	 
	skipped question
	1

	 
	Response
Percent
	Response
Count

	1. Very satisfied
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	77.1%
	64

	2 Satisfied
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	18.1%
	15

	3. Unsatisfied
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	3.6%
	3

	4. Very unsatisfied
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	1.2%
	1

	
view
Comments
	10


	2. In previous years you were allocated a fixed appointment, are you satisfied with the open appointment system that is now in place for the fixed sites in Benbecula and Stornoway?

	 
	answered question
	72

	 
	skipped question
	12

	 
	Response
Percent
	Response
Count

	1. Very satisfied
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	66.7%
	48

	2. Satisfied
	[image: image59.png]



	25.0%
	18

	3. Unsatisfied
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	5.6%
	4

	4. Very unsatisfied
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	2.8%
	2

	
view
Comments
	12


	3. For those who receive screening at your GP Practice (Barra, Uig, Leverburgh & Tarbert) are you satisfied with this service?

	 
	answered question
	84

	 
	skipped question
	0

	 
	Response
Percent
	Response
Count

	1. Very satisfied
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	14.3%
	12

	2. Satisfied
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	1.2%
	1

	3. Unsatisfied
	 
	0.0%
	0

	4. Very unsatisfied
	 
	0.0%
	0

	N/A
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	84.5%
	71

	
view
Comments
	2


	4. For those who receive screening in your home are you satisfied with this service?

	 
	answered question
	83

	 
	skipped question
	1

	 
	Response
Percent
	Response
Count

	1. Very satisfied
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	1.2%
	1

	2. Satisfied
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	2.4%
	2

	3. Unsatisfied
	 
	0.0%
	0

	4. Very unsatisfied
	 
	0.0%
	0

	N/A
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	96.4%
	80

	Comments
	0


	5. The service now offers the ability to have your annual eye test and eye screening carried out at the same appointment. If you have used this service are you satisfied with it?

	 
	answered question
	81

	 
	skipped question
	3

	 
	Response
Percent
	Response
Count

	1. Very satisfactory
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	64.2%
	52

	2. Satisfactory
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	4.9%
	4

	3. Unsatisfactory
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	2.5%
	2

	4. Very unsatisfactory
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	1.2%
	1

	N/A
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	27.2%
	22

	
view
Comments
	10


	6. If you have any further comments/suggestions please write them below.

	 
	answered question
	13

	 
	skipped question
	71

	 
	Response
Count

	
view

	13


The Survey showed the service is a very positive light, demonstrating that the new service is meeting the needs of the users.  All comments have been looked at and will help inform future developments and improvements to the service.  To view all the comments made by free text visit -http://www.surveymonkey.com/sr.aspx?sm=J4c87_2fqyzFYc42eTK2ieHeWxhC_2bq4_2bOu4n69f7gNN_2b8_3d  or you view it also on our website www.diabetes-hebrides.org.
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